COMMANDER, DLA CHERRY POINT (DSCR-AE)
MISSION:

Provide direct support for Defense Logistics Agency’s (DLA) world-wide mission. The
Commander, DLA Cherry Point (DSCR-AE) will be responsible for the daily operations of all
retail level supply, storage and distribution support for Fleet Readiness Center East (FRC East). In
this capacity, DLA Commander, Cherry Point will represent DLA in its effort to extend the
Enterprise and will serve as an important link in DLA’s total supply chain support of the
warfighter. The Commander, DLA Cherry Point is the “one-face to the customer” for all DLA
business areas supporting FRC East and is dependent on the other DLA business areas and all
DLA Supply Chain Owners (SCOs). In order to minimize work stoppages of the FRC East
production lines, the Commander, DLA Cherry Point is authorized to directly contact any DLA
business area and any individual working in any DLA business area. The responsibility of the
DLA Commander, Cherry Point does not extend into directing the daily operations of any DLA
direct support business area.

FUNCTION:

DLA Cherry Point will provide timely and effective supply support to FRC East (Marine Corps
Air Station Cherry Point, NC) by managing the supply, storage and distribution of material
required to sustain FRC East’s scheduled and unscheduled depot level maintenance, repair, and
manufacturing processes. This will include stock control, Bill of Material (BOM) maintenance,
material requisitioning, receipt, stock/store/inventory, material handling, turn-in processing, Bulk
Hazardous Material and Pre-Expended Bin (PEB) Program oversight, and material supportability
related to procurement processes.

DLA CHERRY POINT, Contingency Operations Division (DSCR-AEA)
MISSION:
OCONUS - Contingency Operations of DLA Cherry Point.

FUNCTION:

Provides OCONUS direct supply support to FRC East in support of contingency operations
(Operation Iraqi Freedom-OIF). For personnel forward deployed, FRC East has operational
control while DLA Commander, Cherry Point retains administrative control.



DLA CHERRY POINT, Material Services Division (DSCR-AEB)
MISSION:

Responsible for the Aircraft, Engines, Inventory, Material Receiving Deck and G (AWP)
Condition Branch that provide retail material support for workload at FRC East.

FUNCTIONS:

1. Analyzes workload, ensuring proper allocation of resources.

2. Manages Navy Working Capital Fund (NWCF) owned assets and inventory data.

3. Acts as a liaison between FRC East and item managers/demand planners for both Navy and

DLA items.

Maintain BOMs for purchase parts.

Validates and fulfills FRC East’s “Demand Signal” using Naval Air System Command’s

(NAVAIR) Depot Maintenance System (NDMS) and supporting software to meet customer’s

required delivery date (RDD).

6. Receives all incoming NWCF and FRC East material.

Issues all FRC East DTO material.

8. Provides retail supply chain material support for FRC East Programmed Depot Maintenance
(PDM) and unscheduled repair activities related to the repair, modification, and rework of
aircraft, engines, and components.

9. Manages retrograde aviation repairable material.

10. Manages all lateral support requests.

11. Manages NWCF-SM deficient material.
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DLA CHERRY POINT, Aircraft Team Branch (DSCR-AEBA)
MISSION:

Responsible for providing retail material support for Aircraft and Component workload at FRC
East.

FUNCTIONS:

1. Analyzes workload, ensuring proper allocation of resources.

2. Manages Navy Working Capital Fund (NWCF) owned assets and inventory data.

3. Acts as a liaison between FRC East and item managers/demand planners for both Navy and

DLA items.

Maintain BOMs for purchase parts

Validates and fulfills FRC East’s “Demand Signal” using Naval Air System Command’s

(NAVAIR) Depot Maintenance System (NDMS) and supporting software to meet customer’s

required delivery date (RDD).

6. Provides retail supply chain material support for FRC East Programmed Depot Maintenance
(PDM) and unscheduled repair activities related to the repair, modification, and rework of
Engines, and Components.

7. Provides supply recommendations for all Engine and Component related lateral support
requests.
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DLA CHERRY POINT, Engines Team Branch (DSCR-AEBB)
MISSIONS:

Responsible for the Engines, Team Branch, which provides retail material support for Engine and
Component workload at FRC East.

FUNCTIONS:

1. Analyzes workload, ensuring proper allocation of resources.

2. Manages Navy Working Capital Fund (NWCF) owned assets and inventory data.

3. Acts as a liaison between FRC East and item managers/demand planners for both Navy and

DLA items.

Maintain BOMs for purchase parts.

Validates and fulfills FRC East’s “Demand Signal” using Naval Air System Command’s

(NAVAIR) Depot Maintenance System (NDMS) and supporting software to meet customer’s

required delivery date (RDD).

6. Provides retail supply chain material support for FRC East Programmed Depot Maintenance
(PDM) and unscheduled repair activities related to the repair, modification, and rework of
Engines and Components.

7. Provides supply recommendations for all Engine and Component related lateral support
requests.
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DLA CHERRY POINT, Inventory Support Branch (DSCR-AEBC)
MISSIONS:

Responsible for the Inventory Support Branch, which provides retail material support for
workload at FRC East.

FUNCTIONS:

1. Analyzes workload, ensuring proper allocations of resources.

2. Manages Navy Working Capital Fund (NWCF) owned assets and inventory data.

3. Provides retail supply chain material support for FRC East Programmed Depot Maintenance
(PDM) and unscheduled repair activities related to the repair, modification, and rework of
aircraft, engines, and components.

4. Manages retrograde aviation repairable material.

5. Manages all lateral support requests.

6. Manages NWCF-SM deficient material.

DLA CHERRY POINT, Material Handler Branch (DSCR-AEBD)
MISSIONS:

Responsible for the Material Handler Branch, which provides retail material support for workload
at FRC East.



FUNCTIONS:

Analyzes workload, ensuring proper allocation of resources.

Manages Navy Working Capital Fund (NWCF) owned assets and inventory data.
Receives all incoming NWCF and FRC East material.

Issues all FRC East DTO material.
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DLA CHERRY POINT, G Condition (DSCR-AEBE)
MISSION:

Responsible for the G Condition Branch, which provides retail material support for workload at
FRC East.

FUNCTIONS:

1. Analyzes workload, ensuring proper allocation of resources.

2. Manages Navy Working Capital Fund (NWCF) owned assets and inventory data.

3. Acts as a liaison between FRC East and item manager/demand planners for both Navy and
DLA items.

4. Provides retail supply chain material support for FRC East Programmed Depot Maintenance
(PDM) and unscheduled repair activities related to the repair, modification, and rework of
AWP components.

5. Provides coordination between DLA, FRC, and NAVICP for G Condition material.

DLA CHERRY POINT, Tools and Parts Attendants Division (DSCR-AEC)
MISSION:

Is responsible for providing retail storage and distribution operations for consumable material (less
Performance Based Logistics (PBL), Bulk Hazardous Material, and Pre-Expended Bin (PEB)
material) in support of FRC East’s aircraft, engine, and component production lines.

FUNCTION:

Analyzes workload, ensuring proper allocation of resources.
Manages the physical location of on-hand retail material.
Conducts shelf-life management for consumable materials.
Delivers issued material to FRC East Cost Centers.
Provides consumable material Kits to FRC East as required.
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DLA CHERRY POINT, Physical Distribution #1 (DSCR-AECA)

MISSIONS:

Is responsible for providing retail storage and distribution operations for consumable material (less
Performance Based Logistics (PBL), Bulk Hazardous Material, and Pre-Expended Bin (PEB)
material) in support of FRC East’s aircraft, engine, and component production lines.

FUNCTIONS:

Analyzes workload, ensuring proper allocation of resources.
Manages the physical location of on-hand retail material.
Conducts shelf-life management for consumable materials.
Delivers issued material to FRC East Cost Centers.
Provides consumable material Kits to FRC East as required.
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DLA CHERRY POINT, Physical Distribution #2 (DSCR-AECB)

MISSIONS:

Is responsible for providing retail storage and distribution operations for consumable material (less
Performance Based Logistics (PBL), Bulk Hazardous Material, and Pre-Expended Bin (PEB)
material) in support of FRC East’s aircraft, engine, and component production lines.

FUNCTIONS:

Analyzes workload, ensuring proper allocation of resources.
Manages the physical location of on-hand retail material.
Conducts shelf-life management for consumable materials.
Delivers issued material to FRC East Cost Centers.
Provides consumable material Kits to FRC East as required.
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